Cape Cod Lighthouse Charter School

195 Route 137, E.Harwich, MA 02645
. Phone:774-408-7994

PLEASE POST

Pursuant to Open Meeting regulations, this is notification of the

Cape Cod Lighthouse Charter School

School Finance Committee

Date & Time: Monday, June 22, 2026 at 5:15 p.m.

Meeting also available on Zoom

https://us02web.zoom.us/j/2452227204?pwd=[j0XMkRBETUXaCBKP4WhYmDbk8mKMJ.1
Meeting ID: 245 222 7204

Location: Cape Cod Lighthouse Charter School,
195 Route 137, East Harwich, MA 02645

Minutes

I.  Call to Order - Michael McMillan called the meeting to order at 5:26.
Present: Michael MacMillan, Michele Gallucci, Ben Parsons, Tracy Murphy
II.  Approval of Minutes from April 27, 2026
Ben made a motion to approve. Michael seconded. Unanimous approval.
IlI. Review of Budget to Date
- Michele reviewed the budget to date, noting that we are on budget nearing

the end of the fiscal year. She noted that there are still five salary periods to


https://us02web.zoom.us/j/2452227204?pwd=lj0XMkRBETUXaCBKP4WhYmDbk8mKMJ.1

pay out on this year’s budget, which is reflected in the slight discrepancy
between actuals and projected.

IV. Review of Draft Fiscal 2027 Budget
Michele presented the final draft of the ‘27 fiscal year budget. She
discussed the reduction in workers compensation insurance costs due to the
ending of payments for a claim made three years ago. She also discussed
Ben and Michele’s efforts to manage expenses given the rising costs
associated with employee health benefits, office supplies, and building
maintenance. Michael asked about the capital improvements line item
($45,000) and what that number reflects. Michele suggested that capital
improvements could be reflected differently, but that she inherited that line
item from previous years. Michele also discussed that she had added the
principal payments on debt as a below the line item to illustrate the impact
on bottom line after debt service is included.

V. Review of Refinancing Project
Michele reported that we received a proposal from Cape Cod 5 to refinance
our debt. She discussed the terms of that proposal and noted that she and
Ben had a productive meeting with representatives and legal counsel from
Cape Cod 5 and Mass Development on June 18. Next steps in the process
include a Board vote “on the adoption of resolutions that will authorize the
school to refinance three existing loans by requesting Massachusetts
Development Finance Agency to issue a tax-exempt bond to be sold to Cape
Cod Five Savings bank in the amount of $1,950,000.” We will also need to
conduct a bank appraisal of the property and get approval from DESE to

enter into a loan beyond our charter.



VI.  Next Meeting August 17, 2026

VII.  Vote to Adjourn at 5:58
Posted June 18, 2026



