Cape Cod Lighthouse Charter School

195 Route 137, E.Harwich, MA 02645
phone: 774-408-7994

PLEASE POST

Pursuant to Open Meeting regulations, this is notification of

the Cape Cod Lighthouse Charter School

Special Meeting of the Board of Trustees
Date & Time: Saturday, March 28, 2026 at 9 a.m.

Meeting also available on zoom -
https://us02web.zoom.us/j/3364539980
Meeting ID: 336 453 9980

Location: Cape Cod Lighthouse Charter School,
195 Route 137, East Harwich, MA 02645

Agenda

I. Call to Order
II. Declaration of a Quorum

II1. Where are we now?

A. Ice breaker
B. Review last year’s materials
C. Current values and behaviors

IV. What makes our organization?

A. SWOT

B. External Analysis and Environmental Scan
V. Vision: Where are we going?

A. What is winning?



B. Who are we? Purpose of our organization
C. What do we do? Benefits v. features
D. Who do we do it for?

VI. Summary and wrap up

VII. Vote to adjourn special meeting
Notification Date: March 23, 2026



